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Earning Results Summary 2

(Million yen)
FY3/2024 FY3/2023 5
Nine Month Results Change Change (%)
Net sales
[including parts supplied 610,166 514,747 +95,418 +18.5%
by customers]
[excluding parts 0
supplied by customers] 944,029 287,188 +56,841 +19.8%
_ _ (2.6%) (0.5%)
Operating profit 16,009 2,472 +13,536  +547.4%
(4.7%) (0.9%)
(2.6%) (0.5%)
Ordinary profit 15,609 2,434 +13,174  +541.2%
(4.5%) (0.8%)
Profit attributable to (1.8%) (0.1%) B
owners of parent 10,765 (3.1%) 665 (0.2%) +10,100

The figure in parentheses () indicates the ratio to sales.
Top: Including parts supplied by customers Bottom: Excluding parts supplied by customers

Exch t The Japanese currency
XC(?TJgsegf ° 143.3 yen 136.5 yen fell by 6.8 yen
against the U.S. dollar.
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Earning Results Summary Breakdown of Sales:
Impacts of parts supplied by customers/materials quoted price/exchange rate fluctuations 3

@ Net sales

Billion yen

"M Net sales (excluding parts supplied by customers)

Amount of parts supplied by customers

FY3/2023 FY3/2024
Nine Month Results Nine Month Results
+95.4 610.1
514.7
2606:1
2276 :
+56.8 344.0

.
Excluding
external factors

Net sales in
real terms

320.9

External factors 23.1

Change in materials quoted price

Sales including parts supplied by customers rose
95.4 billion yen.

Sales excluding parts supplied by customers rose
56.8 billion yen.

Sales in real terms, excluding the effects of changes in
materials quoted prices and fluctuations in foreign
exchange rates, increased 33.8 billion yen (11.8%)

Meaning of the term "parts supplied by customers”
Catalysts and other parts supplied for value by customers

Sales prices of products, including parts supplied by customers,
include values of parts supplied by customers and have no impact on

profits

Meaning of the term "changes in materials quoted prices'
It means that, due to changes in market conditions, unit purchase
prices of materials and materials costs, which are components of sales
prices, fluctuate by the same amount.

There is no impact on profits because sales and costs fluctuate by the
same amount

Meaning of the effects of fluctuations in foreign exchange

rates

It means that, when converting the financial figures of overseas
subsidiaries into yen equivalent, differences arise in foreign exchange
rates, sales, etc. between the previous fiscal year and the fiscal year
under review.
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Analysis of Change in Operating Profit 4

Change in operating profit: Up 13.5 billion yen Billion yen

(from 2.5 billion yen to 16.0 billion yen) 1 Factors for profit increase
Factors for profit decrease

Changes in _
product mix, Increase in
etc. depreciation Price Increase in

+3.6 fluctuations | pact of profit outside

1.2
. Rationalization -1.6 inflati i FY3/2024
Increase in enhancement - - - . . |nf_|§:t!]0n the Automotive

profit due to +4.6 Parts Business Nine Month

higher sales in . . +0.2 Results
the Automotive —
Parts Business

+10.0

FY3/2023

Nine Month

Results
m Change
Japan 0.8 +7.6 +1.6 +1.4 -0.7 -0.4 1.2 -0.4 87 479
ot 22 431 +1.6 +0.8 -0.1 -0.5 -0.5 -0.2 20  +42
Euope 1.0  +0.2 +0.2 +0.2 -0.1 -0.2 -0.1 0.0 12 +02
china 1.9  -1.1 +1.1 +0.8 -0.3 -0.5 -0.3 +0.9 25 406
asa 0.9 402 +0.1 +0.4 0.0 0.0 0.0 -0.1 15 106
2.5 16.0 +13.5

I  — — ——  —  — — — — ——  —  — —— ———— —  ——  ——  — —  ——— —— ———— ——————————————————————————————————————————————————
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Full-year Earnings Forecast 6

The full-year earnings forecast announced on October 30 has been revised upwards in view of the Q3
results and the current situation in Q4.

Billion yen
oIl (cle-\8{e]d Previous forecast for FY3/2023
FY3/2024 (Oct.30)  Cchange  Change (%) Results Change
Net sales
[including parts _ _
supplicdby . ©10.0 810.0 708.0 +101.9
customers]
[excluding parts
supplied by 455.0 455.0 - - 397.2 +57.7
customers]
: . (2.3%) (1.9%) (1.1%)
Operating profit ~ 19.0 15.0 +4.0  +26.7% 7.6 +11.4
(4.2%) (3.3%) (1.9%)
(2.2%) (1.7%) (1.1%)
Ordinary profit 18.0 14.0 +4.0  +28.6% 7.7 +10.2
(4.0%) (3.1%) (2.0%)
Profit attributable (1.5%) i (1-3%)
to owners of 12.0 10.0 +2.0 +20.0% 10.5 +1.4
parent (2.6%) (2.2%) (2.7%)

The figure in parentheses ( ) indicates the ratio to sales.
Top: Including parts supplied by customers Bottom: Excluding parts supplied by customers

Exchangesates  140.0 yen 140.0 yen 135.5 yen
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Analysis of Change in Operating Profit

Change in operating profit: Up 11.4 billion yen
(from 7.6 billion yen to 19.0 billion yen)

Changes
in product ~ Impact of
Rationalization =~ mix, etc. inflation

enhancement +2.1 -3. Price

0
_ _ fluctuations | [
| ‘ ncrease in
ncrease in profit  +6.7 F 3 l l 25

Billion yen

1 Factors for profit increase
Factors for profit decrease

Decrease in
profit outside
the Automotive
Parts Business

due to higher sales depre1c:)ation
in the Automotive e
Parts Business . . . - - _-0'4
+9.5
FY3/2023
Results
' ' The figdre in parenthes'es () indicates the rise in labor Iexpenses.
Japan 3.1 +7.1 +2.2 +1.5 -1.8 (14) -0.7 -1.0 -1.0
anorth 0.7 +3.6 +2.2 0.0 -0.6 (0.4) -0.7 +0.1 -0.2
Europe 1.0 +1.0 +0.4 0.0 -0.2 02 -04 0.0 0.0
China 2.7 -2.5 +1.5 +0.6 -0.4 (-04) -0.7 -0.1 +0.9
Asia 1.5 +0.3 +0.4 0.0 0.0 0.0 0.0 -0.1
7.6

FY3/2024
Forecasts

Change
9.4 +6.3
3.7 +4.4
1.8 +0.8
2.0 -0.7
2.1 +0.6
19.0 +11.4
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Trends in Profits from FY3/2023 to FY3/2024 8

Billion yen _ . _ . _ .
Operating profit Ordinary profit Profit attributable to owners of parent
200 ¢ 19.0
18.0
15.0
15.0 +
10.5 10.0
10.0 + --=-

5.0

0.0
FY3/2023 FY3/2024 FY3/2024 FY3/2023 FY3/2024 FY3/2024 FY3/2023 FY3/2024 FY3/2024
(Previous  (Announced (Announced (Previous (Announced (Announced (Previous  (Announced (Announced
fiscal year) in October) this time) fiscal year) in October) this time) fiscal year) in October) this time)

Profit attributable to owners of parent increased 7.5 billion yen year on year excluding income taxes -

deferred of 6.0 billion yen attributable to the posting of deferred tax assets in the previous fiscal year.
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Net Sales and Operating Profit by Business Segment

including parts supplied by customers 10
(Million yen)
FY3/2024 FY3/2023

Nine Month Results Genge | CEnge )

Net sales 280,352 216,486 +63,865  +29.5%

Japan
Operating profit 8,672 G1%) 791 (©04%)  +7,881 +995.6%
Net sales 1 65,494 122,638 +42 856 +34.9%
North America
Operating profit 1 ,980 (1.2%) -2,244 (18%)  +4,225 —
Net sales 55,902 52,460 +3,442  +6.6%
Europe

Operating profit 1,217 @2%) 037 (1.8%) +279  +29.8%

The first ni ths und 0
rev?e\lf\::sAr;p.etyggc_szg%er China Net sales 68,994 79,127 -10,133 -12.8%
T s 203 e monhe Operating profit 2483 @s% 1,814 @3%  +669  +36.9%
Net sales 46,21 6 52,300 -6,083 -11.6%

Asia
Operating profit 1,483 ©2%) 907 (1.7%) +575  +63.4%
- Net sales -6,794 -8,265 +1,471
Consolidation 2 z
SR Operating profit 172 266 -93
Net sales 610,166 514,747 +95,418 +18.5%
Total

Operating profit 16,009 @6%) 2472 5% +13,536 +547.4%

(Note) Figures in parentheses indicate the net sales ratio.
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Net Sales and Operating Profit by Business Segment

excluding parts supplied by customers 11
(Million yen)
FY3/2024 FY3/2023 q
Nine Month Results Change s Changei(%)
Net sales
[excluding parts 1 72,558 1 35, 1 32 +37,425 +27.7%
Japan supplied by customers]
Operating profit 8,672 (5.0%) 791 6%  +7,881 +995.6%
Net sales
i [excluding parts 82 y 584 66,81 9 +1 5,765 +23.6%
North America supplied by customers]
Operating profit 1,980 4% 2,244 (34%)  +4,225 —
Net sales
[excluding parts 29,846 25,371 +4,475 +17.6%
Europe supplied by customers]
Operating profit 1,217 1% 037 (3.7%) +279  +29.8%
— Net sales
The fi th d
feview: Apr 10 Dec. 2023 _ T 52,757 55,932 3,174  -5.7%
Th . ) . . China supplied by customers]
e previous first nine months:
Jan. to Sep. 2022 Operating profit 2,483 .7%) 1,814 32%) +669  +36.9%
Net sales
i [excluding parts 1 3,077 1 2, 1 98 +878 +7.2%
Asia supplied by customers]
Operating profit 1.483 (11.3%) 907 (7.4%) +575  +63.4%
Consolidation Net sales -6,794 -8,265 +1,471
adjustments Operating profit 172 266 -93
Net sales
[excluding parts 344,029 287, 1 88 +56,841 +1 9.8%
Total supplied by customers]
Operating profit 16,009 @.7%) 2472 (09%) +13,536 +547.4%

(Note) Figures in parentheses indicate the net sales ratio.
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Sales by Customer (including parts supplied by customers) 12

The figure in parentheses () indicates the ratio to net sales billion yen

FY3/2024 Nine Month FY3/2023 Nine Month Change Change
Results Results (%)

*1 Toyota Group 494 6 (81.1%) 39037 (76.5%) +100.9 +25.6%
Suzuki 53.5 (8.8%) 53.9 (10.5%) -04 -0.7%
Mitsubishi Motors 17.2 (2.8%) 18.2 (3.5%) 1.0 -5.5%
Honda Motor 7.4 (1.2%) 7.9 (1.5%) -0.4 -5.8%
Mitsubishi Fuso 59 (1.0%) 6.4 (1.3%) 0.4 -7.3%
*2 Nissan Group 6.8 (1.1%) 54 (1.1%) +1.3 +24.7%
FUJ'IFn 'r';gf/:t;sri”ess 0.7 (0.1%) 0.9 (0.2%) -0.1 17.3%
Other 23.7 (3.9%) 28 .1 (5.4%) 4.3 -15.6%
Total 610.1  (100.0%)  514.7  (100.0%) +95.4 +18.5%

*1. The Toyota Group includes Daihatsu, Hino Motors, etc.

*2. The Nissan Group includes Nissan Shatai.

]
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Sales by Customer (excluding parts supplied by customers) 13

The figure in parentheses () indicates the ratio to net sales billion yen

FY3/2024 Nine Month FY3/2023 Nine Month Change Change
Results Results (%)

*1 Toyota Group 288.4 (83.8%) 231.7 (80.7%) +56.6 +24.59%
Suzuki 17 .2 (5.0%) 14 .4 (5.0%) +2.8 +19.5%
Mitsubishi Motors 7.9 (2.3%) 7.8 (2.7%) +0.1 +1.3%
Honda Motor 53 (1.5%) 55 (1.9%) -0.2 -4.9%
Mitsubishi Fuso 2.3 (0.7%) 25 (0.9%) -0.2 -9.5%
*2 Nissan Group 50 (1.5%) 4.1 (1.4%) +0.9 +22.1%
FUJ'IFn 'r';gf/:t;sri”ess 0.7 (0.2%) 0.9 (0.3%) -0.1 17 49
Other 16.9 (5.0%) 19.9 (7.1%) -2.9 -15.0%
Total 344.0 (100.0%)  287.1  (100.0%) +56.8 +19.8%

*1. The Toyota Group includes Daihatsu, Hino Motors, etc.

*2. The Nissan Group includes Nissan Shatai.
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Percentage of Sales by Product Category in FY3/2024

including parts supplied by customers 14

Net sales
610.1 billion yen
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Sales Breakdown by Product Category for FY3/2024

excluding parts supplied by customers 15

Information
environment
equipment parts

Net sales
(excluding parts
supplied by
customers)
344.0 billion yen
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Improve Financial Condition 16

Operating profit ratio Free cash flows
Operating profit N .
"Siﬁﬁéﬁgyé’?' Target in operating profit ratio: 2.6% to 5.0% Pmmozlargm Billon yen Target in FCF: 6.0 to 15.0 billion yen
25.0 5 60.0
4.2 50.0
[
I ]
|
/! : 30.0 +25.4 | :
15.0 I i 3 200 .| |
. |
26 ] : 3| |\ :
2.2 2.2 I, e | 0o - +7.5 +1610
| ’ [
{ | |
10.0 1.7 ! 1‘9_P 2 oo -2.1 /\ L
1.5 I ' oy
1.9 || |
| 1.8 0.0 |
| -1. b
1.1 1.1 | : -10.0 -5.5 : |
50 g 11.2 10.6 | | : i |
- | R I
6.7 | 6.1 7.6 : : 200 ||
! After deduction of
: : -30.0 special factors
0.0 2016 2017 2018 2019 2020 2021 2022 2023 (FY) 0 2022 +18.4
(Forecast) ~
Operating profit 400 2016 2017 2018 2019 2020 2021 2022 2023 (FY)
= Operating profit ratio (against net sales excluding parts supplied by customers) (Forecast)
Operating profit ratio Operating CF Investing CF FCF
Accelerate activities that lower the breakeven point in net Attain constant profitability.
el Allocate to (1) shareholder returns, (2) repayment of
Increase efficiency in terms of both variable and fixed interest-bearing debt, and (3) investments in growth (with
costs. a focus on advanced development).

|
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Improve Financial Condition

17

(1) Shareholder returns

Dividend per Dividend
share payout ratio
Yen %
0 40
45 255 27.1 30
21.9 22.4
40 20
35 4.6 14.1 12.7 10
8.3
30 @ 0
|
25
20

: ©
- 00000
©
0

2016 2017 2018 2019 2020 2021 2022 2023 (FY)
(Forecast)

End of FY Interim Dividend payout ratio

Payout ratio target set around 30%
Strive to maintain and increase the amounts of dividends.

* An interim dividend was paid for the first time in 15 years.

(2) Repayment of interest-bearing debt

Billion yen D/E ratio (times)
125.0 2.5
100.0 98.1 2.0
7.7
84.6 84.9 82.3 8 81.6
156 81.3 . .
75.0 1.5
1.29 68.0
124 1.22 ]
L
||
||
50.0 | : 1.0
L
l I
0
25.0 0.5
24.7 0.51
'
I -
13.9 I
80 93 95 g7 103 || |
0.0 1 0.0

2016 2017 2018 2019 2020 2021 2022 2023 (FY)
(Forecast)

Interest-bearing debt Cash and deposits DE ratio e Net DE ratio

Continue cutting interest-bearing debt.

Increase fund liquidity inside the Group to reduce
interest-bearing debt.
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Improve Financial Condition 18

(3) Investments in growth Capital expenditures
(research and development expenses)
Billion yen Billion yen
60 40.0
35.7
33.6
20 30.6
44 r—
42 : : 30.0
|
4.0 02 05 : :
34 34 Fy
32 33 3.2 »
|
3.0 | : 20.0
N
.
]
2.0 | |
|
: : 10.0
|
1.0 : :
]
b
]
L
0.0 L 0.0
2016 2017 2018 2019 2020 2021 2022 (Fjrgzcgst) (FY) ) 2016 2017 2018 2019 2020 2021 2022 2023 (FY)
(Forecast)
Existing development fields Advanced development fields Capital expenditures Depreciation
Increase the ratio of research and development To achieve the free cash flow target, set the upper limit of
expenses Eo net osales in real terms from around 1% to a capital expenditures at 25 to 30 billion yen.
kange ofj2%to 3%: Follow a basic principle of making no investment
Shift from existing fields to advanced fields. exceeding the amount of depreciation.
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Improve Financial Condition 19

ROE Equity ratio
Net profit ROE Billion yen Equity ratio
Billion yen Target ROE: 10% or more % Target equity ratio: 40% or more %
20.0 17.9 20 400.0 40
15 350.0 34.0 35
11.9 11.8 /
- 1
. 2047 | |
15.0 10 300.0 N, | 30
26.8 / |
10.0 _ 25.8 26.4 26.6 : :
12.0 5 2500 24/ : | 25
2 17 i |
107 >3 41 105 1| P
ROE excluding the effect ) I !
10.0 of recognition of primary [ 0 200.0 | | 20
‘ deferred tax assets I : I :
2017 9.6% 2022 5.2% : | : |
I 19.7 |
I 5 150.0 309.4 3197 | | 15
6.3 I 290.1 | |
| 242.3 253.3 249.0 253.5 L
s0 48 L 10 100.0 |rJ-| 10
' 35 4.0 : | - : ” i
. 3.3 | : adl> 94.0 T :
I 77.6 I
[ -15 50.0 65.4 657 67.4 ! 5
[ 54.3 0!
I I
[ I |
0.0 L -20 0.0 Ll 0
2016 2017 2018 2019 2020 2021 2022 2023  (FY) 2016 2017 2018 2019 2020 2021 2022 2023 (FY)
(Forecast) (Forecast)
Profit attributable to owners of parent ROE Total assets Shareholders’ equity e [ quity ratio

H 0,
SR Sl A7 (OIS LUl @17 e O TErE: Improve profitability and strengthen shareholders’' equity.

Work on realization of management that is conscious of

cost of capital Improve turnover of inventories and non-current assets.
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FUTABA

Futaba Industrial Co., Ltd.
https://www.futabasangyo.com/

[Important Notes]
Forecasts and other forward-looking statements about the Company (including its consolidated subsidiaries) contained in this document are management's
forecasts based on the information currently available to the Company and involve risks and uncertainties. Therefore, investors are advised not to make
investment decisions based solely on these forecasts.
Please note that actual results may differ materially from the forecasts due to various key factors. Important factors that may affect actual results include,
but are not limited to, economic conditions surrounding the business areas of the Company, its consolidated subsidiaries and equity method affiliates,
market trends, and exchange rates of the yen against the U.S. dollar and other currencies.
All information in this document is the property of Futaba Industrial Co., Ltd. No reproduction, modification, reprinting, transmission, etc., for any purpose,
by any means or by any method, is permitted without the Company's prior written approval.
In this document, some figures are shown in billion yen for the purpose of providing a general overview of the Company's business performance. The total
amount and difference shown in this document may appear to be inaccurate to the billion yen digit because the original figures, which are in millions of yen,
are rounded.
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